End of season decommissioning checklist
Checklist. Tick each item or write what you found in Notes. Add your own boat's items at the end of each section.
	Particulars
	

	Fleet number and yacht name
	

	Make and model
	

	Base and winter location
	

	Last booking of the season
	

	Engine and generator hours
	

	Checked by
	



1. The season's record
Before anything is stripped, pull together what went wrong this season. The defects that came back on this boat, and on its sisters, are the winter's priorities.
	Check
	OK
	Notes

	Defects reported by guests and the base this season
	
	

	Check-out damage and diver reports
	
	

	Groundings, collisions and heavy weather
	
	

	Engine hours against the service schedule
	
	

	Items that failed on more than one boat
	
	

	
	
	

	
	
	



2. Cleaning and soft goods
Pitter Yachtcharter, laying up its own fleet, removes salt, grime and deposits to prevent corrosion, and inspects, sanitises and prepares the interior for the winter break.
	Check
	OK
	Notes

	Hull and deck washed, salt removed
	
	

	Interior cleaned and sanitised
	
	

	Cushions, mattresses and canvas cleaned and stored dry
	
	

	Galley and fridge emptied and left open
	
	

	
	
	

	
	
	



3. Sails, rig and tenders
Pitter takes the sails down, cleans them, and repairs or replaces them where needed, and stores tenders under cover.
	Check
	OK
	Notes

	Sails down, cleaned, sent for repair or replacement
	
	

	Running rigging off or slackened
	
	

	Standing rigging and terminals inspected
	
	

	Dinghy and outboard ashore and under cover
	
	

	Outboard serviced and fuel run off
	
	

	
	
	

	
	
	



4. Engine and electrics
Pitter checks, services and repairs the engine, electrics, rigging and all on-board systems. Do the service now so the boat is ready in spring.
	Check
	OK
	Notes

	Engine serviced to the maker's schedule
	
	

	Cooling system protected for the winter
	
	

	Fuel topped up or treated
	
	

	Batteries charged and isolated, or on a maintenance charger
	
	

	Electronics checked, removable units ashore
	
	

	
	
	

	
	
	



5. Plumbing and tanks
Pitter removes toilets, dismantles the pumps, checks seals and valves, cleans, flushes and descales the hoses, cleans the water tanks mechanically and disinfects the holding tanks.
	Check
	OK
	Notes

	Toilets and pumps serviced, seals and valves checked
	
	

	Hoses flushed and descaled
	
	

	Fresh water tanks cleaned
	
	

	Holding tanks emptied and disinfected
	
	

	Water system drained where it can freeze
	
	

	
	
	

	
	
	



6. Preservation
Pitter treats and preserves the hull, deck, woodwork, upholstery, painted surfaces and fittings, so that each yacht is ready for immediate use in spring.
	Check
	OK
	Notes

	Hull and deck treated
	
	

	Woodwork and teak treated
	
	

	Stainless and fittings cleaned and protected
	
	

	Ventilation left open against damp
	
	

	
	
	

	
	
	



7. Winter work list
Everything for the yard, from the season's record and this check, with the safety items marked. It's the starting list for next season's commissioning.
	Item
	Safety item?
	Yard or base
	Due by
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